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From a small-town girl dreaming big in
West Virginia to a Walt Disney executive
in California, Eva Steortz truly lived out
her own modern “Cinderella story.” After
college, Steortz moved across the country
on a whim to seek better opportunities,
answered a job ad for Disney in a leap of
faith, and progressed from assistant manager
to vice president, eventually starting her
own company, Vita Creativa. Mining from
her own experiences, Steortz crafts a fun,
relatable, and actionable career-advice book
based on her much-lauded RPM formula—
Relationships, Positivity, and Motivation.
Designed more like a keynote presentation
than a daunting textbook, Steortz’s compelling career manual is easy to read in less than
one hour. Steortz provides important tips,
ideas, reminders, and quotes to inspire your
next move!
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I am blessed with amazing friends and a very large supportive family, not all
of whom can be thanked in a book intended to be short and sweet. To my
husband Dennis, my son Nico, my mom Dixie, my brother David, and best
friend Keri, plus everyone else who cheered me on while writing this book, I
am forever grateful for the love and encouragement.
Most who know me would guess that this book is dedicated to my father,
David Eugene Steortz. When I was in high school, he started bringing me
articles about women succeeding in business and secrets to success tips from
Dale Carnegie. Zig Ziglar’s See You at the Top was his favorite source
material. Now here I am writing a career advice book some thirty years
later. How could he have known so long ago my path would lead me here?
My dad was a factory chemical operator to earn money for our family. We
were his passion, but that job was not. Throughout his life, he was also a
photographer, a retailer, and a real estate agent. He was forever chasing a
dream. No matter what happened, he expected success was just around the
corner. My father had unwavering positivity until his last day. Gratefully, it
rubbed off on me. I found out that Pelican Publishing, the publisher of his
well-used copy of See You at the Top, was interested in publishing this book
two weeks after my father passed. How incredibly serendipitous! Thank you
for believing in me, Daddy. Your encouragement was the best gift ever and
will always be my safety net. No mountain is too high to climb. I will see you
again someday at the top.
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“Kid, you’ll move mountains. Today is your day! Your
mountain is waiting so get on your way.” —Dr. Seuss
●●●

“Never let your memories be greater than your
dreams.”
—Doug Ivester
●●●

“Time and balance: the two most difficult things to
have control over yet they are both the things that we
do control.”
—Catherine Pulsifer
●●●

“It could be that those who dream more, do more.”


—Stephen Leacock

Preface

West Virginia and California couldn’t be farther apart or more different,
and yet each of them is home to me. After college, I was fortunate to turn
a one-way ticket west into a journey of a lifetime, ultimately achieving my
dream-come-true career working for The Walt Disney Company for twenty
years. It was sheer determination, some blue-collar grit, and a generally well
thought out plan that got me there and allowed me to rise from Assistant
Manager to Vice President in several Disney divisions.
Working at Disney was the best training in the world; like being at boot
camp every day with other type A dreamers and doers. One gets to work
with creative geniuses and legendary story tellers. It was the literal definition
of working with a dream team. While not perfect, working at Disney was
about as dream-come-true as a career can get.
Of course, life at the happiest place on earth isn’t all pixie dust. It’s a fiftyfive billion dollar company, which makes it magical, and highly political.
Serving the stock holders with increased revenue every year is the real
mission as well as creating magic for families around the world. Expectations
are high and change is rather constant. I survived many pixie dust storms,
yet one day I did get laid off with hundreds of other talented people. It was
the most disruptive and worst upheaval I ever witnessed involving a not-sosmooth integration of leaders after the purchase of Marvel.
A lot of super heroes were not victorious in this battle. Let’s just say
corporate politics can get uncomfortable and personal. When egos clash, it’s
more about leadership team survival than black and white practical business.
Often, when your boss is out, suddenly you are out too. Choosing positivity
over resentment, I decided to write this book celebrating all I learned from
amazing leaders who motivated and inspired me to take risks and dream big.
The process was therapeutic, transformative, and like living the lessons all
over again.
It is my new mission to inspire others to aim high in their careers. I hope
that by capturing and sharing my amazing training and experiences, others
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will be inspired to follow their dreams no matter where they are from or
their circumstances. So here it is, the kind of real world plus inspiring and
motivating book I wish I had read before diving head first into my career.
This book will unveil some unspoken truths about what you can’t control
in your career but the focus will be positive with tips in areas which you
can control. Control the controllables is a major life lesson. Once you
know them, the secrets are simple and straightforward. You won’t find any
intellectual pretenses here. You have likely heard some of these fundamental
life lessons ever since you were young; maybe even within Disney animated
movies where you are inspired to be kind, follow your dreams, and expect
anything is possible. You will also likely recognize some of your favorite
quotes in this book, as anchoring yourself with famous words of wisdom is
always a good idea.
To keep it simple, I call the secrets to career success your RPMs,
the things you must do to keep moving forward. These are your Three
Must Do’s:
• Rally your Relationships
• Possess Positive Style
• Master Self-Motivation
If you prioritize these three things that are fully in your control, you will
absolutely enjoy a successful career. These are your must do’s. That’s right.
It is all up to you! No more excuses. This book will help you retrench and
recommit to what you set out to achieve and show you how to take control
so you can start having more fun and progressing in your career now.
I was laid off at age fifty, and for me that’s merely halftime. There are so
many more mountains to climb and fun to be had. My hope is that I can
inspire you while I continue to strive for pure fearlessness myself. Let’s aim
higher together.

10
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FROM THE OUTHOUSE TO THE MOUSE HOUSE

Prologue

Once upon a time there was a little girl who sat in her grandmother’s
outhouse on a West Virginia mountain, door wide open, looking at the stars
and dreaming of a big city career. Would I do it all again? Yes. But this time,
even more fearlessly and with more balance.
If you are reading this, you have likely read (or at least have on your
bookshelf) many other books on the topic of career success. Does the world
really need another one? Well, maybe just this one more.
• One that doesn’t try to be too text book-ish, but tells you straight up
some stuff you need to know.

• One that concisely cuts to the chase and tells you how to manage

your career growth by being a person everyone wants to work with,
how to minimize your disappointments, and how to have fun along
the way.

• One that uncovers some important nuances behind all the “secrets
to success” the other books teach.

And maybe you want to hear it from someone who took a one-way ticket
from West Virginia to California knowing nobody in the business, with no
money, no job, no fancy degree but with deep determination and raw resolve
to work in entertainment marketing in Hollywood.
After roles with CinemaScore, MGM, Young & Rubicam, twenty years at The
Walt Disney Company, starting my own consulting company and now working
for Twentieth Century Fox, I’ve seen a lot of crap. I have also learned some
valuable, and often hard-core lessons in corporate politics, survival techniques,
and the importance of defining your own success. I have enjoyed an exciting,
prosperous, and fun career. I am excited to share some insights and strategies
(a.k.a. some critical crap) many won’t admit or take time to tell you. This book
is filled with ideas on how to take every opportunity to learn, grow, and be true
to yourself as well as prepare and deal with the all-too-common situations you
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can’t control. It will also provide tips on how to focus on what you can control
to ensure you have a thrilling, fulfilling, and successful career. Stories about
some of my favorite memories and leaders will give you some strong practices.
For further inspiration, I have added a lot of my favorite quotes. I start each
day selecting a quote to inspire me and remind me of an important lesson. Selfmotivation requires daily practice.

Confessions and Caveats
I have to admit while I worked really hard, I have also been really lucky.
I got my first job at Disney via a classified advertisement in the Los Angeles
Times. That was long before LinkedIn and before I had strong network and
industry relationships that could have helped me. When I answered the ad,
I knew it was a long shot but I went for it anyway and started visualizing
myself with Mickey Mouse ears! While it might have been luck that I came
across that ad, it was certainly guts that got me to place the call. Having
crazy confidence and just being fearless can make a big difference in your
success. I am going to give you some tips on getting into the company of your
dreams with raw determination, using all the available resources and trying
unique no-fear tactics.
Fearless maybe, but I am also an emotional, sentimental sucker. I cry at
phone company commercials and, of course, Disney movies. Working at
Disney was a dream-come-true for me. I really believed in wishing, dreaming,
and magic. I loved and lived that brand. It’s important to bring your heart to
work. Your heart makes all the difference.
However, sometimes even when you do everything right, things still can
go wrong. One day, two weeks before my twentieth anniversary with the
Mouse, I got laid off. And it hurt. I actually felt my heart aching. Sure,
I intellectually understood that it was just a job in a very large company
with stockholder obligations, but for me it was personal. I really did start
believing Disney was different; part of my family, not just a job. Choosing to
still believe every fairy tale has a happy ending, I decided to be grateful for
all I had learned and experienced and set out to seek my next adventure.
These are the crappy moments which give you time to pause, reflect, and
reconnect with what you originally set out to do. I tried to remember the
details of what I wanted to be when I was young. I actually visualized what
the five-year-old me would say to the fifty-year-old me at that moment.
And the answer was, of course, “aim even higher.” From childhood until
when I started college, I actually wanted to heal people. While trigonometry
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inhibited my ability to enter the health sciences, I had often thought over the
years how cool it would be to help people overcome what holds them back
so they go after their ultimate dreams.
So, believe it or not, it is true what they say, everything happens for a reason.
You just have to pause and find the purpose. Everything is a gift we needed even
if we didn’t ask for it or even want it. Everything is an opportunity. Having
a much-needed “summer vacation” gave me the time to take stock in my life
progress, reconnect with my family, and refocus on my purpose. It also gave me
time to write this book. While I successfully “survived” twenty years at Disney,
writing this book helped me realize I would have done many things differently
right up until the end. The break also helped me realize there were still a lot
more exciting adventures and things I wanted to do and share with others in this
creative life. So now, I am going to take my own advice and go forward with my
eyes and my heart wide open, with clear intention and with an even healthier
work and life balance.

Sometimes You Have to Go Back to Go Forward
Taking some time of reflection and going back home to West Virginia for
some much-needed grounding gave me renewed courage. The answer “aim even
higher” translated into a very happy and balanced new career as a marketing and
career consultant. Getting clients and having success were largely due to rallying
my relationships. Partnering with my dear ex-Disney friend, Brad Ong, and his
marketing agency the Equinox Group, resulted in lots of exciting projects. Not
only did we continue to work with many divisions of The Walt Disney Company,
We supported teams at Nickelodeon, Universal, WarnerBros., DreamWorks,
Mattel, Hasbro, and others. Having your own company gives you lots of control
and flexibility. I got to spend my son’s high school years able to make brownies
for bake sales, attend his film class screenings, and take his friends to In-N-Out. I
proactively made time to give back and especially loved helping young people find
their confidence and build their plans to aim high in their careers.
And then just like that, a prior Disney leader landed a President position at
Twentieth Century Fox and lured me back into the corporate world. I am now a
Senior Vice President having a rather opposite-of-Disney experience working on
adult targeted films and TV shows. I have gone from princesses to The Predator
and I love it. I am sure Fox is going to be a whole new adventure yet I know my
newest dream-come-true career is going to be helping others dream big and aim
high! I don’t exactly know what form it will take, yet I am very excited for the
journey forward as we all find out. An important tip for all of you: even when you
Prologue
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“When one door shuts, another
opens but we often look so long
and regretfully upon the closed
door we do not see the one which
opens for us.”

—Alexander Graham Bell
●●●

“Attitude is a little thing that
makes a big difference.”

—Winston Churchill
●●●



“Someday you will be old enough
to start reading fairy tales again.”

—C. S. Lewis

●●●

“Well behaved women rarely
make history.”

—Laurel Thatcher Ulrich
●●●



“There can be no happiness if the
things we believe in are different
than the things we do.”

—Freya Stark

think you have achieved your dream
job, leave a little room in your heart
because, things can get even better.
So here is another confession. I
love books but have a very short
attention span. So, I wrote this book
expecting many people have the same
challenge in these fast-paced lives we
lead. You can read this book pretty
quickly, or in bite-sized chunks by
skimming the headlines that interest
you. There are seven simple exercises
that can all be completed in one day,
or you can select to do just the ones
where you have immediate interests.
So just like luck presents you with
opportunities, timing also plays a role.
While I know ageism is a real thing,
I choose to feel lucky to be starting
fresh in my fifties in an era where
other women have made fifty the new
twenty-five. Madonna is still rocking
and Michelle Obama is a charismatic,
youthful mom. I arrived in Hollywood
at age twenty-five ready to take on the
world. At age fifty-five, I still believe
the sky is the limit. Age is irrelevant.
Don’t let it, or anything else, be an
excuse for you not to chase your
ultimate dreams. Having a no-excuses
attitude is another important secret.

Final Confession: My Style Is a Bit Saucy
I know the rules. Let’s face it; a lot of them are crap. I rebel against many
of them. I firmly believe you have to be true to yourself to really be successful
and have some fun. Final confession: I can be a pretty wicked curser.
Swearing is an area where I know the rules, but break them. You can imagine
how popular this was at Disney. One of my favorite words is “sh--” which
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coincidentally fits very well, in fact literally, with my memories of dreaming
in my grandmother’s outhouse. I know it is not politically correct, but often
this is the only word that will do the job. It is so amazingly versatile.
It was highly recommended I use “crap” as an alternative in this book as it
is slightly more palatable. I agreed to the compromise, but just for the book,
not in day to day practice. I did not agree with the many who recommended I
not feature an outhouse on the book cover. After all, that is where the dream
began and a very important part of the story.
I don’t recommend breaking all the rules and ignoring the advice of others.
However, I do recommend being true to yourself or your success will never
feel authentic. The magic only works when you believe fully in the dream
despite what others say is possible.

Relationships Are My Biggest Priority
People are fascinating. I love people and that has perhaps been my biggest
asset. I am still in touch with people from all walks of my life including my
childhood friends, college roommates, and many of my colleagues and bosses.
Even before Facebook and LinkedIn, this was a major priority for me. Managing
and enjoying the benefits of your relationships will always be a critical skill. This
is one of the three main secrets. You need to excel at all of them—especially this
one, though—to maximize your potential, as none of us can be successful alone.

What I Have Learned So Far
So here it is, brace yourself as I wish someone had told me this in a way I
could have really grasped it at the start, or even middle, of my career.
We won’t spend too much time on the work-related situations we can’t
control. Suffice it to say you need to be aware, you must show no fear,
and you have to be ready for these volatile, often political “crap” storms
as they are inevitable. Dig deep for your inner strength. You can survive,
get stronger, and learn while you focus on controlling the controllables.
Controlling what you can and letting go of the rest are the overriding secrets
to being the architect of your own dream-come-true career.
In this book, I seek to simply summarize what I learned from some
amazing bosses, and talented colleagues, as well as some work-related tactics
and styles that worked well for them and for me along the way. I hope some
of these “secrets to success” and the nuances I share provide direction and
inspiration as you move forward in your career.
Prologue
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For the remainder of this book I am going to use headlines, bullet points,
quotes, some short stories, and very simple but powerful exercises. Another
“secret to success” is most people like it short, sweet, and simple. One of my
favorite Disney corporate lessons is, “be brief, be bright, and be gone!” So,
let’s get into the short stories and lessons learned.
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Chapter 1

The Corporate Truths: The Good,
the Bad, and the Crappy

There are some truths you don’t want to hear and that nobody wants to
say aloud. This is a very positive and inspiring book, I promise. Don’t worry,
most of my career was amazing so most of this book is going to focus on
the good. However, you need to know the truth: some elements of corporate
America are kind of bad and sometimes it can be down-right crappy. So, we
are going to get these things out of the way quickly and move on. Knowing
and accepting these things are going to save you a lot of heartache. So here
we go, here is some crap you need to know:
Justice does not exist (This crap ain’t fair!)
Hard work does not equal success (Are you sh--ing me?)
Your job will not love you back (No crap!)

The Crap You Can’t Control—A Quick Summation
. . . Injustice
It is hard to understand “corporate politics.” The phenomenon where a
new leader comes in, fires everyone and brings in new people, often people less
qualified, does not make practical business sense. However, it happens every
day. Of course, the people “let go” have valuable experience and insights.
Hard core lesson: we are all replaceable. When a change in business results
or a shift in culture is desired, you will most often see a radical changeover
of people. Nobody promised us that working for a corporation was going to
be fair. Accept change as the only constant. See the potential in change and
believe there will be new opportunities.
We have likely all seen the situation where someone with fewer
qualifications gets a larger opportunity than they have earned. This is often
based on prior relationships, a valued style, or maybe luck or timing. Don’t
let these situations anger you or make you question your self-worth. Learn
from it, let it make you stronger, honestly assess what you could have done
differently, and move forward with even more determination. Even when
you are wronged, you are in control of how you respond to every situation.
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“Blessed are the flexible for they are never bent out of
shape.”
—Michael McGriffy
●●●

“Thanks for the adventure. Now go and have a new one.”


—Ellie, written in “My Adventure Book”
from the movie UP
●●●

“Each of us guards a gate of change that can only be opened
from the inside.”
—Marilyn Ferguson
●●●

“There are two primary choices in life. To accept conditions
as they exist, or to accept responsibility for changing
them.”
—Denis Waitley
●●●

“The main thing is to be moved, to love, to hope, to tremble,
to live.”
—Auguste Rodin
●●●

“Look deep into nature and then you will understand
everything better.”
—Albert Einstein
●●●



“My favorite things in life don’t cost any money. It’s really
clear that the most precious resource we have is time.”

—Steve Jobs

●●●

“With an eye made quiet by the power of harmony, and the
deep power of joy, we see into the life of things.”
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—William Wordsworth
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. . . Long Hours
With my blue-collar blood, this trap has gotten me more than once. In
many jobs, the work is never fully completed so there can be a tendency to
strive for the impossible. Especially when you like your work, you may find
yourself staying much later than your mind and body can tolerate. You may
find yourself reading emails while important people in your life are talking to
you. You may skip time with friends and family in favor of completing just one
more task. You may skip lunch. You may try to rationalize that you cannot
eat healthily or exercise as you simply have too much work to do. You will see
many others doing this and you yourself will be tempted. Don’t do it! I have
never seen anyone get ahead by working all the time or even over time. It is
not about how many hours you work, I guarantee you. Seek balance. Take
care of your body. Enjoy your family, friends, and hobbies. Take time for the
arts. Spend time with nature. Fuel yourself with fun and love and your work
will be better quality. Your strong positive presence, your fresh ideas, your
commitment to teamwork, and your strategic solutions are what will make a
difference in your career. Not how many hours you can brag you worked in a
week. Martyrs are not winners. There are not rewards for sacrificing all else in
favor of work. You can love your work but know that it cannot love you. And
here’s another secret: love is why we are here. Prioritize well.

. . . Lack of Loyalty
Only humans and animals are capable of loyalty, not a corporation.
Your relationship here is not unconditional or guaranteed for life and it is
not always reciprocal. Don’t leave yourself vulnerable for disappointment.
Ensure you are getting what you need to feel balanced. Your company can
and will leave you for no reason you can control. So enjoy the opportunity,
learn, travel, get what you can, and grow. Give your best, but accept this fact
and make abundant time for the people and animals in your life. You are in
control of your heart and how you spread your love.

“Until one has loved an animal, a part of one’s soul
remains unawakened.”
—Anatole France
“Peace requires us to surrender to our illusions of control.”


The Corporate Truths

—Jack Kornfield
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Exercise #1

Identify Your Crappiest Challenge
●●●

Can you be truly honest with yourself? What is happening in your career?
Are you killing it, or is it slowly killing you? What is your biggest obstacle,
and therefore also your biggest opportunity to get back in control? Whether
you are just embarking on your career, ready for a new one, or interested in
getting ahead and having more fun in your present job, what is the crappiest
thing standing in your way of success and joy? How will you change your
response to it and get in control of your heart and direction?

The crappiest thing standing in my way of career happiness right now is ___
_________________________________________________________________
________________________________________________________________.

I am going to get back in control of this crappy situation by starting to _____
________________________________________________________________
________________________________________________________________.

While I know it is up to me, I am going to reach out to ____________________
for support as I know I can’t be successful all alone.
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